
TENNESSEE HOUSING DEVELOPMENT AGENCY
OPERATING BUDGET ANALYSIS FOR FISCAL YEAR 2006-2007

EXECUTIVE SUMMARY FOR BOARD OF DIRECTORS

BUDGET ACTUAL BUDGET VS. ACTUAL AS A
OPERATING EXPENSES THRU 2/28/07 THRU 2/28/07 ACTUAL % OF BUDGET

EMPLOYEE SALARIES 5,840,533.33 5,679,801.87 160,731.46 97.25%
EMPLOYEE BENEFITS 2,179,400.00 2,158,116.55 21,283.45 99.02%
TOTAL PAYROLL 8,019,933.33 7,837,918.42 182,014.91 97.73%

TOTAL OTHER EXPENDITURES 2,641,333.33 2,695,524.96 (54,191.63) 102.05%

TOTAL OPERATING EXPENDITURES 10,661,266.67 10,533,443.38 127,823.28 98.80%

OPERATING REVENUES

FEDERAL ADMIN. FEES 6,714,666.67 6,427,200.00 287,466.67 95.72%
INVESTMENT EARNINGS 166,666.67 166,666.67 0.00 100.00%
TAX CREDIT FEES 1,194,800.00 1,912,726.00 (717,926.00) 160.09%
OTHER CURRENT SERVICES 13,333.33 4,981.00 8,352.33 37.36%
STRAP/MHMR (INTERDEPT.) 0.00 0.00 0.00
HOUSING PROGRAM FUND 2,296,133.33 2,021,869.72 274,263.62 88.06%
THDA BOND RESOLUTIONS 0.00 0.00 0.00

TOTAL OPERATING REVENUES 10,385,600.00 10,533,443.38 (147,843.38) 101.42%

REVENUES LESS EXPENDITURES (275,666.67) 0.00 (275,666.67)

GRANT ACTIVITY:
SECTION 8 PAYMENTS 148,652,333.33 94,837,607.00 53,814,726.33 63.80%
HOME GRANTS 12,000,000.00 13,130,364.00 (1,130,364.00) 109.42%
HOUSING TRUST FUND GRANTS 6,666,666.67 188,356.00 6,478,310.67 2.83%

TOTAL GRANT PAYMENTS 167,319,000.00 108,156,327.00 59,162,673.00 64.64%

FEDERAL REVENUE 160,652,333.33 107,967,971.00 52,684,362.33 67.21%
THDA HOUSING TRUST FUND 6,666,666.67 188,356.00 6,478,310.67 2.83%

TOTAL COLLECTIONS 167,319,000.00 108,156,327.00 59,162,673.00 64.64%

COLLECTIONS LESS PAYMENTS 0.00 0.00 0.00

OVERALL AGENCY EXPENDITURES 177,980,266.67 118,689,770.38 59,290,496.28 66.69%
OVERALL AGENCY COLLECTIONS 177,704,600.00 118,689,770.38 59,014,829.62 66.79%

OVERALL REVENUES LESS EXPENDITURES (275,666.67) 0.00 (275,666.67)


